Student Success

SHORELINE UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES SPECIAL MEETING

AGENDA

Thursday, August 2, 2012
4:00 p.m.
Walker Creek Ranch/Buckeye Meeting Room
1700 Marshall-Petaluma Road
Petaluma, CA 94952

1. Call to order 4:00 p.m.

2. Roll call

3. Flag salute

4. Approval and adoption of agenda ACTION

5. Persons desiring to address the Board on items not on the agenda.
The Board will listen to your comments but are unable to actively respond.

We welcome you to today’s meeting. The public may ask questions relevant to agenda items at the
time those items are under consideration. We would appreciate it if you would identify yourself by
name when addressing the Board. Speakers are limited to three minutes each. Copies of the
agenda are located on the agenda table.

BOARD WORKING RETREAT

Members of the Board will meet with Mary Jane Burke, Marin County Superintendent of Schools who will
facilitate a Board Working Retreat and addressing the following topics:

¢ Relationships: Board Member to Board Member; Board to Staff; and Board to Community
e Superintendent Transition for 2012-2013 and 2013-2014*
o Board Leadership

*The Board reserves the right to take action on matters reasonably related to the Superintendent
transition, including discussion and action related to search steps and timeline.

Adjournment



